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EXECUTIVE SUMMARY
More stores are expected to go into liquidation following a Christmas which saw families tightening 
their belts and spending less on the high street.  The January 2013 warning comes from the British 
Retail Consortium against the background of the longest cost of living squeeze in a century.  Retail  
chains closed stores at a rate of 32 a day during last year in a dramatic escalation of the crisis  
turning  many  urban  centres  into  ghost  towns.   A  number  of  household  names  went  into 
administration, and the BRC say this trend is likely to continue into 2013.  

The Government has pledged to tackle high street decline, which is a National problem and hired 
‘Queen of the Shops’ Mary Portas to devise a rescue plan, yet the BRC suggests it has little chance 
of success.  Even Miss Portas has admitted that a number of high streets are beyond saving, but  
Northwich isn’t one of them, it is worth saving.  Whatever is built on Barons Quay will have a 
direct impact on Northwich’s high street.  

Developments have already begun on Hayhurst Quay by the Canal and River Trust and CWAC has 
taken  the  brave  stance  to  lead  the  development  on  the  Barons  Quay  site  rather  than  bring  a 
developer in.  Northwich town centre has had no public investment for many years now due to the 
mining issues, yet in the face of cutbacks elsewhere, Northwich has a great deal of potential and  
these developments can be seen as confidence in Northwich.  It is in a superb location, centrally  
located within the affluent county of Cheshire,  with good access from a number of population 
clusters and with a major advantage over many other towns – the river.  

It is appreciated that engaging the public in a public consultation is a difficult and can be also be a  
costly, but necessary exercise.  It is recognised that the CWAC/Broadway Malyan conducted Barons 
Quay public consultation was well attended in both phase I and II when it was moved to the town 
centre car park, however the final phase only attracted 71 respondents to complete the survey, which 
is clearly not representative of the population of Northwich residents, visitors and those employed 
within the area.  Whilst it could be assumed that those attending, but not completing the survey were 
satisfied  with  the  proposals  this  is  unreliable  to  base  a  decision  on  the  investment  concerned, 
particularly  when  those  involved  in  the  Northwich  Consultation  Group (NCG)  were  hearing  a 
negative response which was contrary and conflicting to  the results  of phase II.   This was the 
rationale  behind  conducting  the  NCG  public  consultation.   This  survey  was  concerned  with 
engaging local people in public consultation to assess public opinion on the architect’s proposals, 
their interpretation and to draw attention to the absence of sympathetic waterfront landscaping along 
the banks of the River Weaver.   Specifically the objectives of the research were to:

A. Investigate the opinions of Northwich residents, visitors and workers on Broadway Malyan's 
     proposals

B. Investigate the opinions of Northwich residents, visitors and workers on Broadway Malyan's 
interpretation of whether their proposals are sympathetic and complementary to the existing 
town centre

C. Explore what elements of uses Northwich residents, visitors and workers would prefer in the 
     regeneration of Baron's Quay

D. Investigate Northwich residents, visitors and workers opinion of the style of building of  
 Northwich's new Lifestyle centre and its location
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This report highlights results which clearly demonstrate that although the people of Northwich,  
residents and visitors support development of Barons Quay, the majority do not want the Broadway 
Malyan design as it currently stands.  This conflicts with the CWAC/Broadway Malyan phase II 
results.  Northwich Consultation Group’s survey achieved a significantly higher response rate, it 
was a valid and appropriate number of responses to the size and population of Northwich, therefore 
the significance of this survey’s findings is that the Broadway Malyan’s design for Barons Quay 
does need to be amended, if the purpose of obtaining public consultation is to genuinely seek public 
approval for public sector spending.  Clearly the results demonstrate that there is a need for urgent 
action for Northwich town centre and the Barons Quay river front development, but that it should 
blend more with Northwich’s current architecture and not the concrete public buildings that it is 
clear  from this  survey,  that  respondents  specifically  did  not  like.   Respondents  clearly  wanted 
Northwich to retain and develop its Cheshire market town character, to avoid becoming an “any 
town, anywhere”.  It was clear from this survey also that a variety of shops and a cinema is wanted, 
however a food store is clearly not wanted and it was clearly evident from the respondents of this  
survey, that an overall coherent plan for the whole of Northwich should be done and urgently.  

It is dangerous ground for the public sector not to listen to these results as it does demonstrate 
public opinion.  Respondents were positive about wanting development to take place in Barons 
Quay, but clearly they do not want public money being spent on something that will make the same 
mistakes developers did to Northwich in the 1960’s.   They want Northwich to be a Cheshire market 
town,  not  an  any-town  anywhere.   The  amount  of  effort  that  went  into  people  responding, 
particularly those who wrote further comments, they want Northwich to succeed.  They want to be 
proud of Northwich.  Developing Northwich in the right will make them proud and importantly 
make it economically sustainable for the future.
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INTRODUCTION

1.1  Research Rationale
It is appreciated that engaging the public in a public consultation is a difficult and can be also be a  
costly exercise,  but  necessary due to  Government  requirements relating to  public  money.   It  is 
recognised that the CWAC/Broadway Malyan conducted Barons Quay public consultation was well 
attended in both phase I and II when it was moved to the town centre car park, however the final 
phase only attracted 71 respondents to complete the survey, which is clearly not representative of 
the population of Northwich residents, visitors and those employed within the area.  Whilst it could 
be assumed that those attending, but not completing the survey were satisfied with the proposals this 
is unreliable to base a decision on the investment concerned, particularly when those involved in the 
Northwich Consultation Group (NCG) were hearing a negative response which was contrary and 
conflicting to the results of phase II.  This was the rationale behind conducting the NCG public 
consultation.

1.2  Aims and Objectives
This  survey was  concerned  with  engaging local  people  in  public  consultation  to  assess  public 
opinion on the architect’s proposals, their interpretation and to draw attention to the absence of 
sympathetic waterfront landscaping along the banks of the River Weaver. Specifically the objectives 
of the research are to:

A. Investigate the opinions of Northwich residents, visitors and workers on Broadway Malyan's 
     proposals

B. Investigate the opinions of Northwich residents, visitors and workers on Broadway Malyan's 
interpretation of whether their proposals are sympathetic and complementary to the existing 
town centre

C. Explore what elements of uses Northwich residents, visitors and workers would prefer in the 
     regeneration of Baron's Quay

D. Investigate Northwich residents, visitors and workers opinion of the style of building of  
     Northwich's new Lifestyle centre and its location

E. Explore public opinion of a more comprehensive and sympathetic style of waterside  
    development

F.  Recommend future courses of action that might be considered

1.3  Terms of Reference
Primary research was conducted in the form of a web-based questionnaire and a hard copy version. 
Secondary sources were used to establish a better understanding of trends in the related findings. 

1.4  Overview of Methodology
The  NCG public  consultation survey was  conducted  by  two methods.   An online version  was 
distributed via email contacts, social media and was published in the local Guardian newspaper. 
The hard copy was distributed to cluster group events, particularly aiming at those who may not 
have access or may have limited ability to respond using the online version.
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1.5  Limitations of the Research
The survey could have been more successful in reaching the younger population by identifying 
appropriate clusters of these age groups and utilising either the hard copy or online version before 
an activity was due to take place, e.g. before a meeting commences.  This is a published method of 
conducting a quantitative survey for Audience Development (Davenport,  Hartley,  Schofield and 
Tsilli, 2006); however the availability of time and people has limited the application of this element 
of targeted respondents.

RESEARCH METHODOLGY

2.1 Methodology Rationale 
The River Weaver Navigation Society has a vastly experienced and knowledgeable committee with 
a  depth of  skills  in  operating profitable  businesses,  engineering,  historical  research,  marketing, 
computer capability and accountancy. Several of the members have been CEO’s of companies in the  
area,  ranging from Roberts  Bakery (the  largest  local  commercial  enterprise),  through chemical 
plants,  health  and  safety  training,  trip  boat  operation  and  materials  handling  and  all  are  local 
residents  who  have  an  active  interest  in  the  regeneration  of  Northwich  into  a  thriving  town. 
Utilising these skills in conducting a public consultation survey using a method that one of the 
members has previously used and was later published at  a conference relating to Cutting Edge 
Research  held  at  Surrey  University  in  2006.   This  survey  had  been  conducted  using  limited 
resources  and  targeted  a  very  specific  and  difficult  target  audience  yet  achieved  its  aims  and 
objectives within the deadline.  Another survey was conducted for a separate task also targeted the 
16-24 year age group, renowned to be a difficult target group, it also achieved a reasonable response  
rate.

2.2 Research Design 
Using  the  Broadway  Malyan  phase  II  questionnaire  as  a  base  and  the  skills  of  members,  the 
questions were made easier for the general public to specifically say whether they supported the 
designs rather  than open questions which are more difficult  for people to  respond to,  yet  gave 
respondents the ability to comment further in a later general open comment question.  Using RWNS 
members’ skills the online version was created and piloted to check for errors and bias.

2.3 Validity and Reliability
All of the hard copy completed surveys were loaded onto the web-based survey and each one 
recorded with is own unique identification reference.  The online system used Questionpro.com 
gives the option of excluding incomplete surveys and gives complete reports with validity data. 
The scale used to identify an appropriate response rate for a given population was not available, 
however a previous study for visitors to the Manchester Science and Industry Museum identified 
that  the  appropriate  number for  the given population within  a  two hour  radius was 475.   The  
population of Northwich and its catchment area is significantly less, however the survey achieved 
461 completed responses, therefore it can be considered that this survey was both valid and reliable.
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FINDINGS

3.1 Broadway Malyan
The Northwich Consultation Group survey identified that 66% of respondents did not support the 
Broadway Malyan design  for  the  cinema.  61% Disagreed with  the  “Contemporary”  style  of 
buildings proposed for the shops (35% of these Strongly Disagreed).  76% of respondents did not 
support Broadway Malyan's statement that the proposals are sympathetic and complementary to the 
existing town centre (48% Strongly Disagreed).  Almost half of the respondents (49%) felt the need 
to contribute further.  These comments have been analysed and will be discussed in more detail 
later.

The most important aspects for the Barons Quay development are:
 Improved access to both banks of the river
 Restaurants, bars & cafes
 Visitor Moorings
 Public spaces for Events/Exhibitions
 Variety of Shops
 Enhanced pedestrian and cycle links
 Trip boat and hire boat moorings

Important aspects for the development are:
 Car parks
 Cinema

Lesser Importance for development are:
 Improved access to Carey Park
 A hotel
 Conference facilities

Least important aspects for the development are:
 Residential units
 Foodstore

3.2 Artists Impression  
The  Northwich  Consultation  Group  Baron's  Quay  survey  findings  illustrate  that  81%  of 
respondents  Agreed with the Artist's Impression Style of Development and that 89% felt that 
Comprehensive Development of Baron's Quay is Important to Northwich (69% felt  it  was 
Very Important).

3.3 Lifestyle Centre
The Northwich Consultation Group Baron's Quay survey found that  54%  of respondents  do not 
like the Contemporary design of the Lifestyle Centre.  33% felt that it should be situated on the 
Moss Farm site as improvements to the existing facilities, however equally 33% thought that it 
should be on the Memorial Hall/Court site, with 17% felt it should be relocated on to the Barons 
Quay site.

3.4 Open Comments
Almost half of all respondents (49%) contributed further feedback, which equated to twenty-one 
pages.   There  were  some key themes which  are clearly  evident  as  important  to  the  people  of 
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Northwich.  

Plans for Northwich as a whole
Concerns were raised throughout, that the Barons Quay development should be part of a coherent 
plan  for  the  whole  of  Northwich.  Many  suggested  that  redevelopment  should  include  what  is 
already there, specifically mentioning the significant number of empty shops throughout the town 
centre,  including  the  recently  liquidated  Weaver  Square,  the  town’s  market  which  respondents 
observed as struggling.  A number of respondents proposed support for the existing Plaza building 
which  was  built  as  a  cinema  during  the  Art  Deco  period,  but  which  closed  as  a  bingo  hall,  
suggesting that it could be put to multi-use as cinema, theatre and conference facility.  Concerns 
were also  raised  about  retaining free  car  parking,  but  also the  need for  increased  provision  to  
accommodate the proposed increase in traffic.  Green space, landscaping along the waterfront, with 
good access for visitors to walk along and to arrive by boat were common suggestions and well 
supported.  The river and waterfront were clearly recognised by respondents as being “Northwich’s 
biggest asset and should be developed and marketed as such”.

Style of Buildings
Many respondents clearly felt strongly about the style of buildings such as the Law Courts, Council 
Offices, Police Station, Weaver Square specifically quoting these particular buildings as “eye sores” 
or a “concrete mess”.  Many respondents felt that these buildings had spoilt the look of Northwich 
in the past and suggested that the Broadway Malyan’s proposals were making the same mistake and 
words such as “soulless, concrete and glass eyesores” and “monstrosities” came across repeatedly. 
A number of respondents felt that Broadway Malyan’s heavy use of glass, contemporary style of 
buildings had maintenance issues and could look tired within a short time.  Numerous comments 
referred to the Broadway Malyan’s style of building being a bolt-on, ugly collection of structures, 
harsh, cheap commercial lines, not in-keeping with Northwich, too big a scale for the town, not 
attractive, any town, anywhere, better suited to the city.  What respondents consistently quoted was 
what  that they liked about  the alternative proposals  was the attractiveness,  quaint,  homely and 
friendly feel of the style of buildings.  Although some respondents felt that the chocolate box style 
should be avoided and that modern buildings would bring Northwich into the 21st century, these 
were in the minority. A few stated that copying the black and white timber buildings would dilute  
the historical value of these buildings.  Some respondents stated that they weren’t averse to modern 
buildings however almost all mentioning style, requested that any new buildings should “blend” 
with the historical height and style of Northwich buildings.  Many respondents felt that Northwich 
was in danger of losing its Cheshire market town identity and recognised its assets many quoting its 
river frontage and its numerous pretty timber framed buildings.   Concerns exist about adding more 
shops in the Barons Quay area are likely to cause more problems for existing shops rather than 
adding value to the high street, although numerous comments were unrealistic to expecte about 
something needs to be done soon.

River Front Development
Many respondents supported development of the river front recognising that this would make the 
most of this important asset and could become a tourist attraction in its own right if it is landscaped  
with good access for those on land and for those visiting by boat.  Many respondents understood the 
lack  of  moorings  and  poor  access  was  a  barrier  to  many  visitors  by  boat.   Respondents 
demonstrated a lack of understanding that the Hayhurst development has provision only for private 
moorings and that this would therefore not significantly benefit the town centre visitor economy. 
Numerous respondents felt that development along both sides of the river would be beneficial, and 
there was support for a footbridge to link the two sides of the river.  
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Cinema
Many respondents supported a new cinema, although the survey did not ask how often they would 
use it.  A number of respondents suggested that it should be multi use as the area lacked theatre and 
conference facilities.  Respondents recognised that a cinema would attract cafes and restaurants and 
evening footfall which respondents felt Northwich currently lacked.  Some supported the idea of 
investing in the Plaza to enable it to offer the provision of cinema, theatre and conference facilities.

Supermarket
Many  respondents  throughout  questioned  the  need  for  building  yet  another  supermarket  in 
Northwich, which supports the surveys findings as supermarket was identified as the least popular 
in what local people want in the development.

Lifestyle Centre
Numerous respondents expressed concerns of why a new lifestyle centre or town centre swimming 
pool was needed, citing that they felt Moss Farm provision could be extended as a better and more 
economical option and that the proposed multi-use centre would not work well as there would be a 
conflict  of noise and air  pollution for conference users.  A number of respondents felt that the 
Memorial Hall could be improved rather than pulled down, although many respondents felt the site 
does have issues due to being cut off from the town centre by the busy road.

Throughout the open comments the majority of respondents supported development in Barons Quay 
and soon, as many felt that Northwich town centre needed action sooner rather than later.

3.5 Profile
The survey achieved 461 completed responses, of which 71% were Northwich residents, 9% 
Visitors, 5% Business Owners, 6% work or study within Northwich.  7% “Other” comprised of 
respondents who own property/boats locally and who have expressed an interest in what is 
happening in Northwich; also visitors to the area which inflates the 9% Visitor figure and the 
remainder was previous residents. The breakdown of the age profile was as follows:

Northwich 
Residents
Visitors
Business 
Owners
Work/Study 
in Northwich
Other
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CONCLUSIONS

4.1 Significance of Findings
These findings clearly demonstrate that although the people of Northwich, residents and visitors 
support development of Barons Quay, the majority do not want the Broadway Malyan design as it 
currently stands.  This conflicts with the CWAC/Broadway Malyan phase II results.  Northwich 
Consultation  Group’s  survey  achieved  a  significantly  higher  response  rate,  it  was  a  valid  and 
appropriate number of responses to the size and population of Northwich, therefore the significance 
of this survey’s findings is that the Broadway Malyan’s design for Barons Quay does need to be 
amended, if the purpose of obtaining public consultation is to genuinely seek public approval for 
public sector spending.  Clearly the results demonstrate that there is a need for urgent action for 
Northwich town centre and the Barons Quay river front development, but that it should blend more 
with Northwich’s current architecture and not the concrete public buildings that it is clear from this 
survey, that respondents specifically did not like.  Respondents clearly wanted Northwich to retain 
and develop its Cheshire market town character, to avoid becoming an “any town, anywhere”. It  
was clear from this survey also that a variety of shops and a cinema is wanted, however a food store 
is clearly not wanted and it was clearly evident from the respondents of this survey, that an overall 
coherent plan for the whole of Northwich should be done and urgently.  

This survey highlighted an even split  of where the Lifestyle Centre should be located between 
where it has been proposed and on the existing site at Moss Farm as improvements to existing 
facilities.

4.2 Conclusions regarding Methodology 
The online survey utilising email contacts and social media achieved the majority response rate and 
clearly demonstrates that it is a viable method for public consultation and is cost effective at $15 per  
month for up to 1000 respondents.  The hard copy was more expensive to create particularly due to 
the  colour images on each page,  however  this  enabled those unable to  access the Internet  and 
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although  could  have  been  more  targeted  towards  the  younger  sector,  still  proved  a  successful 
method.  The response rate was 100% if the method of utilising the dead time before an event when 
people are gathered, waiting for something to happen and are responsive to a request to complete a 
short questionnaire.  As soon as the hard copy was left with the group to be returned at their own 
convenience the response rate dramatically reduced, therefore when conducting a hard copy survey, 
it was more effective to follow the method used in the published paper “Audience Development 
Survey for Manchester Science and Industry Museum”  University of Surrey’s ‘Cutting Edge 
Research in Tourism: New Directions, Challenges and Application’ 2006

4.3 Conclusions regarding Reliability 
Critics of this survey may suggest that target groups for the hard copy and email lists for the online 
version would be biased towards river and boating interested parties, however since members of the 
Northwich Consultation group were aware of this, it  was countered by utilising the mainstream 
local newspaper, the Northwich Guardian, over 1000 twitter followers of a non-river biased local 
business and targeting specific non-river biased groups such as Sir John Deanes College students,  
and Northwich Rotary Club.  It can therefore be considered that this survey’s results are reliable.

4.4 Conclusions regarding Validity 
Despite  its  low budget  and  resources  it  can  concluded  that  as  this  survey  achieved  461 valid 
responses that it was a valid survey. 
  
4.5 Conclusions regarding Survey Limitations 
There  were  two main  issues  which  limited  this  survey.  Firstly  the  lack  of  funds  available  for 
financing this survey and the lack of time available for those involved in the survey, particularly in 
view of the impending CWAC/Broadway Malyan’s desire to submit  a planning application late 
2012.  Despite this, the Northwich Consultation Group achieved their public consultation survey 
with a valid response rate at a significantly lower cost than the CWAC/Broadway Malyan.  It can be 
concluded that public sector should consider this method in future rather than waste public funds.

4.6 Summary 
This public consultation survey reached a significant and valid number of Northwich residents and 
visitors with results that conflicted with Broadway Malyan’s public consultation phase II results, 
which although did have a significant number of people through their public consultation display, 
was based on a low questionnaire response rate.  It is dangerous ground for the public sector not to 
listen to  these  results  as  it  does  demonstrate  public  opinion.   They are  positive about  wanting 
development to take place in Barons Quay, but clearly they do not want public money being spent  
on something that will make the same mistakes developers did to Northwich in the 1960’s.   They 
want Northwich to be a Cheshire market town, not an any-town anywhere.  The amount of effort 
that  went  into  people  responding,  particularly  those  who  wrote  further  comments,  they  want 
Northwich to succeed.  They want to be proud of Northwich.  Developing Northwich in the right 
will make them proud and importantly make it economically sustainable for the future.
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RECOMMENDATIONS
More stores are expected to go into liquidation following a Christmas which saw families tightening 
their belts and spending less on the high street.  The January 2013 warning comes from the British 
Retail Consortium against the background of the longest cost of living squeeze in a century.  Retail  
chains closed stores at a rate of 32 a day during last year in a dramatic escalation of the crisis  
turning many urban centres into ghost towns.  A number of household names – Comet, Peacocks, 
La Senza, Blacks, Game, Clinton Cards, JJB Sports, Jessops and more recently the long established 
HMV – all went into administration, and the BRC say this trend is likely to continue into 2013.  

The Government has pledged to tackle high street decline, which is a National problem and hired 
‘Queen of the Shops’ Mary Portas to devise a rescue plan, yet the BRC suggests it has little chance 
of success.  Even Miss Portas has admitted that a number of high streets are beyond saving, but  
Northwich isn’t one of them, it is worth saving.  

Developments have already begun on Hayhurst Quay by the Canal and River Trust and CWAC has 
taken  the  brave  stance  to  lead  the  development  on  the  Barons  Quay  site  rather  than  bring  a 
developer in.  Northwich town centre has had no public investment for a long time now due to the 
mining issues, yet in the face of cutbacks elsewhere, Northwich has a great deal of potential and  
these developments can be seen as confidence in Northwich.  It is in a superb location, centrally  
located within the affluent county of Cheshire,  with good access from a number of population 
clusters and with a major advantage over many other towns – the river.  Underdevelopment also 
means  that  it  could  have  more  of  a  blank  page  approach,  though  importantly  taking  into 
consideration the style of what is there already.  This is overwhelmingly the message from this  
public consultation.  

It is important however not to just put buildings up for the sake of filling a space and spending  
public money.  Whatever is built on Barons Quay will have a direct impact on Northwich’s high 
street.  Northwich does have a good provision of shop units, although currently many of these are 
empty and larger units may be an issue, but a large cloud has hung over investors and that is in fact  
talk of developments of a new shopping precinct which have gone on for over twenty years.  That is 
why it is really important that Northwich has a plan, so that the High Street hub remains in one 
place.  It also doesn’t help that the Chancellor has recently given greater benefits to new build 
investors than for redeveloping existing ones.  This still should not be an excuse to build new shops 
on Barons Quay unless it is right for Northwich.   With so many empty shops on the high street and 
a new shopping development proposed, this is likely to encourage any shops capable of moving to 
move to the new ‘hub’, particularly if the Government encourages it financially.  Big brand shops 
whilst offering the younger element shops they desire, if they are not big enough or there are not 
enough of them, they will still shop online, in the city or at the most local out of town developments 
such  as  Cheshire  Oaks  or  the  Trafford  Centre,  which  also  offer  longer  shopping  hours  and 
additional benefits such as leisure and a wide range of places to eat.  It is unfair and unrealistic to 
expect that large numbers of entrepreneurs would stick their necks out and create lots of restaurants 
and cafes, something which this public consultation clearly demonstrated was desired, without there 
being footfall and that needs either a busy high street or leisure provision, hence the proposal of a 
cinema.

Northwich people  were clearly disappointed to  lose  the Regal  Cinema,  however  it  only closed 
because it was not supported enough to keep the doors open and a large part of that reason was  
down to the availability of block buster films and competition from multiplex cinema.  There are a 
number of block buster films out at the moment, so why are people flocking further afield to the out 
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of town cinemas such as Cheshire Oaks Vue, rather than Runcorn or Knutsford which are both more 
local particularly when the cost of fuel is high and distance should be an issue.  It’s not just the  
cinema there are other factors.  Secondary research revealed that cinemas are experiencing a strong 
demand but more in-depth research showed that  it  was factors such as the 3D experience, VIP 
seating that was sustaining this demand amidst competition from Sky and other internet providers. 
However, there is evidence that the consumer is becoming more savvy and only choosing 3D if the 
film warrants the additional outlay.  So it is not just building a cinema that needs to be considered to 
ensure  its  success,  but  factors  such  as  quality  screen,  picture  and  sound quality,  3D and  new 
technology, ease of pre-booking, VIP seating, numbers of screens, timings, parking, provision and 
range of food outlets – basically the quality of experience is paramount to the success of any cinema 
operator.  All this coupled with the appeal of the building itself and the majority of Northwich 
people  stated that  they do not like the proposed building and think that  the Broadway Malyan 
proposal  is  not  in-keeping with Northwich town centre.   It  is  therefore recommended that  if  a 
cinema  is  to  be  built  these  factors  should  be  carefully  considered  and  incorporated  in  any 
agreement, however it is highly recommended to consider utilising the existing Plaza Cinema which 
is an iconic building and could in fact have the potential for greater appeal not just from a niche 
audience, but from the wider community particularly if it is made multi-use for times when there 
are no block buster films out and low cinema demand.  This building is capable of being a cinema,  
theatre, conference facility and with the right investment and management, would ensure that it has 
high occupancy use, which would give it long term economic sustainability.  This would meet the  
needs  of  the  people  based  on  the  findings  of  this  survey.   It  is  crucial  that  as  part  of  this 
recommendation there would need to be suitable parking secured, which it is suggested could be the 
currently unoccupied ex-furniture store/skate board building and car park as this would be critical to 
its success.  Parking would need to include bays and access for coaches and mini-buses which is 
sadly lacking in Northwich as a whole,  but would be a priority need for some conference and 
theatre customers.

One critically important factor to consider in the development of Barons Quay is what will make 
both local people and visitors come to Northwich, and not only come but spend, because it is both  
elements that will drive further private sector investment.  Known as the multiplier effect, when a 
business is doing well, takes on staff who as they would now have more disposable income, spend 
in other local businesses but this only works if it is local people employed and there is something 
they need or desirable on offer.  This is the factor that many high street planners up and down the  
country are trying to get right, and yet the answer is out there here.  

Last year Northwich hosted the River Festival and so many people were bowled over by the event 
‘making  Northwich  come  alive’ and  available  restaurants  were  full  with  visitors  using  local 
facilities.  This demonstrates one thing that it is events not just a River Festival, but a range of 
events such as Food Festivals.  Nantwich, Wirral Ludlow have all consistently experienced record 
numbers,  Historical  Re-enactments,  such  as  Ludlow’s  popular  Medieval  Christmas  Fayre  and 
provision of events was a highly rated preference from the results of this public consultation survey.  
This could be, with the right person involved the most significant draw factor for visitors and local 
people, giving local people activity on their doorstep, something for all the family to enjoy but also 
to bring in visitors who may due to being on holiday, be more inclined to spend well, which in turn 
supports  the  local  economy.   The  biggest  issue  with  the  Broadway  Malyan  plans  is  that  this 
provision has not been made, particularly when it should be a central element.  Events taking place 
in Verdin Park have no benefit to the town centre, this has been proven with the events held there in  
the past, it is too remote, nor is the park to the rear of the Memorial Hall as this is cut off from the  
high street by the busy road.  Suggestions have been made about utilising Locke Street for this at a 
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later date, but this would need further investment in addition to the Barons Quay development and 
would need to include a bridge, which instantly creates a barrier.  It is therefore recommended that  
Barons Quay contain a large event space, suitable for a large marquee and this ground should be 
landscaped (highly rated preference in this survey).  This would enable the space to be used outside  
of any events by local people and would be pleasing to visitors.  It is essential that should this event  
space be provided that as part of the commitment, provision to employ a suitable and enthusiastic  
event organiser and that organisations both public and private should support this role and its impact 
on Northwich’s regeneration as it would be a team effort not an individual one to make events a 
success.  As Northwich town centre lacks green space in the right location and this would address 
this and give it a unique selling point (USP) particularly as it is situated next to the River.  This  
would make it attractive but also is another access point for visitors, if good visitor mooring is 
provided all of which it can not be stressed how much this would benefit Northwich town centre 
and the high street.  This would in effect possibly make Verdin Park redundant, and it could be 
considered worth moving resources to Barons Quay and using Verdin Park to raise funds for further 
development.

This leaves what to do with the proposed food store and now fuel station.  This public consultation 
survey illustrated that there is little public demand for another supermarket, and as it is in a prime 
site, the space could be used more effectively.  The argument that a supermarket brings in people to 
shop, is debatable as supermarkets engage highly sophisticated marketing techniques to ensure that 
what is spent from their car park is within their building, even using techniques such as eye glass 
monitors  to  see eye position,  ensuring  that  that the  layout and sales messages maximise sales. 
People who come to shop at a supermarket may slip out to get something specific not offered by the 
supermarket, but this is highly likely to be before the big shop, something that most people will 
admit that they do not particularly enjoy, seeing it as a necessary chore and once they’ve shopped 
they  will  want  to  take  their  goods  home  particularly  if  any  are  chilled  or  frozen.  So  it  is 
unconvincing that another supermarket would benefit the high street or Northwich more than the 
event space discussed earlier.  The reason however for including the supermarket could be to gain 
funding to allow the rest of the development to take place, it is therefore recommended to consider 
alternative ways of gaining this element of funding if this is this case.

One of the issues that affect Northwich and in particular Barons Quay is that the town has been 
developed inward facing, resulting in it giving a poor first impression via road and by river.  This is  
difficult to deal with as much of the buildings are privately owned and would require a great deal of 
investment  to  rectify though not  impossible.   Solutions  to  this  should  be  investigated and any 
development should take this into consideration.  

Another issue that was raised in this public consultation was the indoor and outdoor market which 
is not necessary in the best place where it is located.  A solution to this would be to relocate the  
Market to the Barons Quay site, they could benefit from a new purpose built fit for purpose.  Many 
people have said that it is a pity that the old one was pulled down and a fabulous example of a  
market that works well is Nantwich Market.  Relocating the market would also make better use of 
the space as by moving it would enable to create a bus station where the market is currently located. 
This would give better access for users but essentially would enable a better traffic flow on the 
gyratory system which if there are regular traffic issues this would be a barrier to visitors.  

In this public consultation, respondents were asked whether they liked the design for the Lifestyle 
Centre and where they felt it should be located. Just over half of respondents (54%) did not like the 
contemporary design and where respondents felt it  should be located was split  equally between 
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improvements to the existing facilities at Moss Farm (33%) or as a new development replacing the 
Memorial Hall (33%).  Many respondents felt however, that a better and more economical option 
would be to improve the existing facilities and this importantly also was recommended by Moss 
Farm users in a letter to the Guardian.  One major issue remains if the Lifestyle Centre is to be built  
on the Memorial Hall / Court site.  The road cuts off the site from the town, therefore it will not  
have any major impact to the town centre except increasing traffic.  This site would be much better 
sold as residential/hotel development and use the funds to develop Moss Farm in to provision which 
would not only benefit Northwich but which would enable competitions to take place, which would 
ultimately  put  Northwich  on  the  map for  these  types  of  events.   Events  such  as  these  would 
encourage visitors as  well  as participants  to visit  Northwich, some of  which  may need to  stay 
overnight, all of which would have a positive economic impact.  This would still leave the issue of  
the Memorial Hall and its significance to the people of Northwich and what is currently offers.  One 
possible solution would be to purchase the Plaza and dedicate it to the people of Northwich as this 
building is so iconic it would not be faced with this situation in the future.  It has already been 
mentioned that it could offer the provision of cinema, theatre, conference facilities and there is no 
reason why it could not offer the facility of dancing which the Memorial Hall offers.  This is on the 
right side of the road would have a positive economic impact to the town centre and would certainly 
be something the people of Northwich could be proud of and would be so iconic as to bring visitors 
from further afield.  There are few 1930’s buildings still in existence and whilst it has historical  
significance, with new technology, and the right product offered in terms of delivery, service and 
food would be attractive to all, young and old and not just a niche offering. 

A high priority for shoppers and visitors to Northwich is free parking and concerns were raised 
regarding whether there would be sufficient parking if  Northwich becomes more popular.  One 
major issue for visitors to Northwich is the range of vehicle parking offered.  One major complaint  
of the gyratory system is from those with mobility issues as they now need to travel much further to 
get to a point where they can park and shop within a short distance of each other.   This could be  
solved if the market is relocated by including a mobility car, mini bus park, and pull-in for coaches  
with this type of passenger.  One major tourism potential for Northwich is linking the Boat Lift, 
Weaver Hall and when restored the Salt Works with boat.  If this was to be developed now or if the 
future, even just for boat trips to the Boat Lift, then provision for coaches will need to be made 
close enough to use a trip boat.  It well recognised in tourist attraction development, that bringing 
visitors through the gift shop on the way out increases spend. This could be applied to the high 
street, particularly since the boat lift is not a full day attraction and visitors would have time, energy 
and most importantly money.  Careful planning of traffic flow and parking provision would need to 
be made to ensure that this does not have a more negative impact than positive benefits.

5.1 Town Plan 
Therefore to  re-iterate,  the first  recommendation is  that Northwich Town Council  gives a  high 
priority to completing a comprehensive town plan.  This would address the public concern raised in 
this  survey that  developments  in  Northwich should be part  of  a  coherent  plan and would also 
address concerns that developments should ensure that Northwich retains its original character as a 
pretty Cheshire market town and not become a soulless clone, concerns of many within this survey.
It is also recommended that within this plan there where possible the public sector should actively 
look at ways to support the high street by giving incentives to re-develop existing empty shops and 
supporting existing ones to invest in those shops which need tidying up, particularly in areas which 
have high visibility, such as those whose rear faces Barons Quay.
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5.2 Cinema
It  is  therefore  recommended  that  if  a  cinema  is  to  be  built  these  factors  should  be  carefully 
considered  and incorporated  in  any agreement,  however  it  is  highly  recommended  to  consider 
utilising the existing Plaza Cinema which is an iconic building and could in fact have the potential  
for greater appeal not just from a niche audience but from the wider community particularly if it is 
made multi-use for times when there are no block buster films out and low cinema demand.  This 
building is capable of being a cinema, theatre, conference facility and with the right investment and 
management, would ensure that it has high occupancy use, which would give it long term economic 
sustainability.  Part of this recommendation would be to secure suitable parking which would be the 
currently unoccupied ex-furniture store/skate board building and car park as this would be critical to 
its success.

5.3 Event Space
It  is  therefore  recommended  that  Barons  Quay  contain  a  large  event  space,  which  could  be 
landscaped (highly rated preference in this survey).  This would enable the space to be used outside  
of any events by local people and would be pleasing to visitors.  It is essential that should this event  
space be provided that as part of the commitment, provision to employ a suitable and enthusiastic  
event organiser and organisations both public and private should support this role and its impact on 
Northwich’s regeneration.  

5.4 Funding
The  reason  for  including  the  supermarket  could  be  to  gain  funding  to  allow  the  rest  of  the  
development to take place, it is therefore recommended to consider alternative ways of gaining this 
element of funding if this is this case.

5.5 The Market
The indoor and outdoor market needs investment to improve it and it is not necessarily located in 
the  best  place  as  better  use  of  this  space  could  be  used  as  discussed  earlier.   It  is  therefore  
recommended to consider relocating the Market to the Barons Quay site, not only to improve it,  
enable better use of the existing site but also could with the right development create somewhere 
that is desirable not only from local people but as in the case of Bury Market would attract visitors 
from further afield.  

5.6 Lifestyle Centre/ Court Site
It is recommended to reconsider developing this site and to consider selling it as residential/hotel  
development and use the funds to develop Moss Farm provision which would benefit Northwich 
better than building something the wrong side of the road, with facilities that Northwich needs.

5.7 Memorial Hall 
It is recommended to consider purchasing and developing the Plaza in order to dedicate it to the 
people of Northwich who lost there lives in the wars as the Memorial Hall has done.  Purchase and 
development could be completed by using money from the sale of the current Memorial Hall/Court 
site  and savings from not  building the Lifestyle  Centre.  The Plaza could offer the provision of 
cinema, theatre, conference facilities and there is no reason why it could not offer the facility of  
dancing which the Memorial Hall offers.  This is on the right side of the road would have a positive  
economic impact to the town centre and would certainly be something the people of Northwich 
could be proud of and would be so iconic as to bring visitors from further afield.  There are few 
1930’s buildings still in existence and whilst it has historical significance, with new technology, and 
the right product offered in terms of delivery, service and food would be attractive to all, young and 
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old and not just a niche offering. 

5.8 Parking
Free parking is a high priority for Northwich residents and is a key selling point to visitors, however  
concerns whether there would be sufficient parking if Northwich becomes more popular, mobility 
issues and the range of vehicle parking offering should be considered in any re-development of 
Barons Quay or Northwich Town Centre as a whole.   It  is  recommended that if  the market  is 
relocated that provision for mobility spaces, mini bus park, and pull-in for coaches with this type of 
passenger, is made.  It should also be considered as part of any vehicle parking provision for Barons 
Quay, particularly if provision for a trip boat is made on the river front. 
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Appendix

CURZON CINEMAS ANNOUNCE THE 
NEW ‘CURZON KNUTSFORD’
LIVE | NOVEMBER 9, 2012 BY P.MEACHIN | COMMENTS OFF

Curzon Cinemas, one of the UK’s most highly regarded cinema chains, will be taking on full 
operational management and programming for the Knutsford Civic Centre and Studio 
Cinema – and will be rebranding the venue, which will be renamed the ‘Curzon Knutsford’ 
from early 2013.

Curzon Cinemas plan to fully refurbish the cinema and café bar, including updating the projection 
with the latest digital technology. This will enable an improved, flexible and diverse programme of  
films. Curzon Cinemas, chosen ahead of several other interested bidders, will offer outstanding 
experience in cinema programming, venue management and operational expertise.

The new ‘Curzon Knutsford’ will bring quality cinema to the heart of the East Cheshire community.  
Knutsford is an picturesque, affluent town located approximately 15 miles from Manchester. 
Curzon Cinemas have signed a 25-year lease.

The Curzon Cinemas team can offer private hire, special events and the best film programming 
team in the country – with programming likely to also include special live events such as the Met 
Opera and the National Theatre.

The cinema will meet the high standards of other Curzon venues, from the café bar to the screen 
itself – Curzon Cinemas pride themselves in offering the best cinema experience to a discerning 
audience.

Until recently, Curzon Cinemas was considered a London based brand, but with the launch of the 
chain’s online cinema venue Curzon On Demand and with plans to open several physical venues 
around the country, Curzon Cinemas is fast becoming a national luxury entertainment brand.

Philip Knatchbull, Chief Executive Officer of Curzon Artificial Eye, comments: “We’re 
delighted to be able to realise our vision to create a quality cinema for the local community of  
Knutsford and its surrounding area. A visit to Curzon is much more than just going into the screen 
and watching a film – it is a place where people can engage with one another in a relaxed 
atmosphere and discuss the films that we are showing. We would like to thank Cheshire East 
Council for placing their faith in us, and we look forward to doing what we do best – setting up and 
managing the best independent cinema venues in the country.”

Curzon Cinemas operate six independent cinemas in London, with a further four screens outside of 
the capital and the company also provides film programming for The Cornerhouse in Manchester 
and the Curzon Screen at RADA. Parent company Curzon Artificial Eye also owns the highly 
regarded Artificial Eye film distributor, which last year released ‘We Need To Talk About Kevin’, 
‘Melancholia’ and ‘Pina 3D’ in UK cinemas.

http://marketingcheshire.blog.com/author/p.meachin/
http://marketingcheshire.blog.com/category/live/
http://marketingcheshire.blog.com/2012/11/09/curzon-cinemas-announce-the-new-%E2%80%98curzon-knutsford/
http://marketingcheshire.blog.com/2012/11/09/curzon-cinemas-announce-the-new-%E2%80%98curzon-knutsford/
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Example of theme of how Barons Quay & Locke Street could look.
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SWOT Analysis  
Strengths
PRODUCT 

1. Free parking suitable for cars only
2. Historical buildings
3. River frontage
4. Department store Bratt & Evans
5. Location
6. Links to Salt Heritage and proximity to attractions 

such as Anderton Boat Lift, Lion Salt Works, 
Weaver Hall (formally the Salt Museum)

CLIMATE (Political and Regulatory)
7. Canal and River Trust supporting Hayhurst 

development
8. CWAC supporting Barons Quay development

CHANNELS OF DISTRIBUTION
9. Weaver Valley Partnership promotes Northwich
10. Marketing Cheshire features Northwich on Visit 

Cheshire website 

CONSUMER INFORMATION SOURCES
11. No specific Northwich attractions destination leaf-

let  

Weaknesses
PRODUCT 

12. Range of shops, both independent and brand names
13. Off putting empty shops 
14. Lack of mini bus / coach parking
15. Linear design of Northwich shops
16. Limited events
17. Lack of event space – Verdin Park remote from 

town centre, any events have little or no impact on 
the town centre

18. No evening economy – little of no offering 

COLLABORATORS
19. Town Council has not yet completed a town plan 

despite knowledge of Hayhurst and Barons Quay 
developments in the pipeline

20. Lack of co-operation between interested parties, 
Town Council, Town Team, Weaver Valley Partner-
ship, Cheshire West and Cheshire, Marketing 
Cheshire

CHANNELS OF DISTRIBUTION
21. Marketing Cheshire failed to include Northwich in 

Cheshire Market Towns website

CLIMATE
22. Opening times of high street trading
23. Changing nature of shoppers
24. General high street decline
25. Low consumer confidence nationally
26. Difficult climate for the average retailer according 

to British Retail Consortium 

Opportunities
PRODUCT 
12. Major advantage the river’s potential has not been 
utilised. Could create a magnet for locals & visitors, but also 
alternative access point for visitors via the river
13. Tourist attractions that could be linked via the river which 
could put Northwich on the map as a mini Ironbridge, 
capitalising on Northwich’s heritage
14. Northwich beautiful historical buildings not capitalised, 
many people think only of Northwich’s industry including 
Winnington works which is due to be pulled down and 
replaced by housing offering further benefits
15. Location of Carey parks within reach of town centre with 
no major barriers to access
16. Potential of events creating footfall and town centre 
income
17. Potential of changing trading hours to suit consumer 
demand
18. Increasing range of vehicle parking will bring other users
19. Iconic 1930’s Plaza Cinema located close to high street, 
with good potential parking close by 
20. Potential of developing evening attractions 

COLLABORATORS (Potential)
21. CWAC
22. Canal & River Trust & their development company
23. Town Council
24. Weaver Valley Partnership
25. Town Team
26. Local businesses could all help by working together and 

Threats
PRODUCT

27. Range of shops not improved or thereafter 
supported

28. No events organised
29. Evening attractions not developed or thereafter 

supported
30. Range of restaurants/cafes not improved or 

thereafter supported
31. Coherent plan for town not developed
32. Flood risk

CUSTOMERS
        29. Changing nature of shopping habits
COMPETITION

30. Market town of Nantwich – Independent shopping 
and events

31. Warrington – indoor market and budget shopping, 
out of town cinema

32. Knutsford – Independent shops, good choice of res-
taurants for evening meals, cinema

33. Middlewich – events

34. Stockton Heath – Independent shops, great range of 
restaurants for evening meals

35. Chester – city shopping, attractions, restaurants and 
evening entertainment

36. Trafford Centre – brand name shops, late night 
opening, range of restaurants
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helping where they can
27. Saltscape
28. Potential grants 
CUSTOMERS (Channels of distribution)
To be completed
CUSTOMERS (Customer Information Sources)
To be completed
CLIMATE
To be completed 

37. Liverpool One – brand name shops, late night open-
ing, range of restaurants

38. Cheshire Oaks – discount shopping, cinema and res-
taurants

39. Manchester – city centre shops, IMAX cinema

40. Runcorn – limited brand name shops, cinema

41. Online shopping


